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Manawatu Historic Vehicle Collection Trust RBA Data   
 

   

Performance Measures 01 Jul-31 Dec 01 Jan-30 Jun 
Total  

01 Jul-30 Jun 

How much: Quantity of effort       

Total # clients (individuals) who visit the museum (visitors) 1605 2976 4581 

# Exhibitions at the museum 2 1 3 

# Exhibitors in the reporting period 2 1 3 

Total # days the museum was open to the public 180 180 360 

Total # groups who visit the museum (A group comprises 6 
or more people. They may be an agency, school, service or 
partners who visit the museum on a planned trip).  

28 17 45 

# engagements with Iwi 1 0 1 

# Volunteers engaged with the day to day operations or 
specific activities at the museum  

120 120 240 

 

      

How Well: Quality of effort       

# clients (visitors) who answered the 'likely to recommend' 
question in the survey (denominator) 

202 225 427 

# clients (visitors) who scored a 0-6 on the 'likely to 
recommend' scale (demoters) (numerator) 

0 0 0 

# clients (visitors) who scored a 9 or 10 on the 'likely to 
recommend' scale (promoters) (numerator) 

185 206 391 

Net Promoter Score 92 92 92 

# clients who enquire to access the community archives 
(denominator) 

204 236 440 

# clients who enquired that were able to access the 
community archives they needed (numerator) 

204 236 440 

% clients who enquired that were able to access the 
community archives they needed 

100% 100% 100% 

# planned collaborative actions with local Iwi (denominator) 1 0 1 

# planned collaborative actions completed with local Iwi 
(numerator) 

1 0 1 

% planned collaborative actions completed with local Iwi 100% #DIV/0! 100% 

  



 

 
    

Better Off? Effect of effort       

# visitors who answered the 'learnt something' question in 
the survey (denominator) 

203 225 428 

# visitors who strongly agreed OR agreed they learnt 
something new about the unique history of the Manawatu 
as a result of their visit (numerator) 

201 221 422 

% visitors who strongly agreed OR agreed they learnt 
something new about the unique history of the Manawatu 
as a result of their visit (SK,S) 

99% 98% 99% 

# visitors who answered the 'sense of belonging' question in 
the survey (denominator) 

194 216 410 

# visitors who strongly agreed OR agreed they feel a greater 
sense of belonging to the Manawatu as a result of their visit 
to the museum (numerator) 

170 184 354 

% visitors who strongly agreed OR agreed they feel a 
greater sense of belonging to the Manawatu as a result of 
their visit to the museum (AO,S) 

88% 85% 86% 

# exhibitors who answered the 'Manawatu history' question 
in the survey (denominator) 

2 1 3 

# exhibitors who strongly agreed OR agreed they feel their 
exhibition contributed to the unique History and story of 
the Manawatu District (numerator) 

2 1 3 

% exhibitors who strongly agreed OR agreed they feel 
their exhibition contributed to the unique History and 
story of the Manawatu District (AO,S) 

100% 100% 100% 

# groups who answered the 'maintenance and availability' 
question in the survey (denominator)  

7 9 16 

# groups who strongly agreed OR agreed that it's important 
to invest in the maintenance and availability of heritage 
facilities in the District (numerator) 

7 9 16 

% groups who strongly agreed OR agreed that it's 
important to invest in the maintenance and availability of 
heritage facilities in the District (AO,S) 

100% 100% 100% 

# clients who accessed the community archives and 
answered the knowledge question in the survey 
(denominator) 

19 25 44 

# clients who strongly agreed OR agreed that they learnt 
something new and useful as a result of the catalogues they 
were able to access (numerator) 

19 25 44 

% clients who strongly agreed OR agreed that they learnt 
something new and useful as a result of the catalogues 
they were able to access (SK,S) 

100% 100% 100% 
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Describe the key factors impacting on the performance measures. 

The Coach House has had a busy twelve months being actively involved in our community. In 
October 2024 we once again participated in the annual Feilding Rural Day providing rides for the 
public on a trailer drawn by a vintage tractor and other activities. We had two horses pulling our 
stage coach in the Feilding Christmas Parade in December 2024 and in February 2025 we had 
vehicles at Manfield Park for the celebration of 100 years of the Caterpillar Tractor Company. 

At the Museum in November 2024 we held a “Boys and Their Toys Day” which attracted a wide 
variety of exhibitors displaying their collections and hobbies. In April 2025 we held our biennial “Old 
Skills Day”. This was a very successful day with live demonstrations including wheelwright skills and 
sheep shearing. The numbers attending were unfortunately down this year with several other 
events on over the same weekend.   

We continue with temporary displays and exhibits in the Museum gallery and foyer, including two 
art exhibitions this year. The first was by the artist Michael Angel O and this was followed by artist 
Jonny Kan. We have held children’s workshops during the school holidays where children have been 
taught skills such as making a garden and growing vegetables. An ANZAC Day service was again held 
at the Museum and in May a High Tea event celebrated Mother’s Day. 

We continue to offer the Coach House for functions and venue hire and during 2024 catered for 
over 60 events, ranging from business functions, community group and club events, birthday 
parties, anniversary celebrations and memorial services.  

Our large number of volunteers remain committed and enthusiastic with new members continuing 
to join us. At the same time however, during the year we have sadly fare-welled several friends and 
stalwarts. We especially acknowledge previous chairman, Brian Hunter, and trustee, Richard Howie, 
who died during the year. 

The Feilding and Districts Community Archive continues to operate with our team of very 
enthusiastic and dedicated volunteers. There is an increasing awareness and use of the services they 
provide, from acquisition to conservation to research, by not only our local community but also from 
national and international enquiries. There is a wealth of social history of Feilding and its rural area 
safely stored by this group. 

Our ever popular “Thursday Smoko” continues to be a hub of social interaction for over 50, mainly 
men, each week. The value, camaraderie and mental wellness this offers to our community cannot 
be over-stated.    

 

Briefly describe any ideas or approaches you may have to improve or accelerate your performance. 

Attracting greater numbers of visitors continues to be a focus. We have recently joined with a tour 
operator to promote the Coach House and Feilding which will hopefully see busloads of visitors from 
outside our region. 



 

Our marketing group are considering other avenues of promotion. We continue to promote the 
Coach House through social media and through our surveys we are seeing an increase in visitors 
who hear about us through those platforms.    

 

Please provide a detailed explanation of any non-reporting or variances in reporting against the 
contract. 

The engagement we have with local iwi is still developing and we have a project with them nearing 
completion. When completed this will see a carved pataka (storage house) displayed near the gallery 
entrance.   

 

Is there anything else that you need to bring to our attention? 

Earlier this year our landlord (Frances Holdings) negotiated the sale of the land and buildings to the 
Manawatu District Council. The lease we have was transferred with the same terms and conditions 
to the MDC. We are very pleased with this outcome which gives us confidence in the long-term 
tenure of the site. The relationship we had with Frances Holdings and the Higgins family has been 
extremely good and we are particularly grateful for their generosity over many years. We have 
established a very good relationship with the Manawatu District Council as we move into this new 
chapter for the Coach house. 

 

Do you have a success story that you would like to share? (This may include a case study, video clip, 
presentation or other). 

 

Some comments made on the survey forms 
 

Excellent storytelling - great sense of stories about the find-donate-restore passion of 

volunteering. 

Wish we had more time. Definitely well appointed, displayed and very helpful staff.  

Really liked the birds and riding on the cart/buggy through the town and Reilly House 

This is a truly wonderful display of all things to do with the local history. Excellent and 

everything is so clean and tidy. 

Brilliant clean and tidy museum. Excellent John Deere collection. 

More wagon souvenirs like the magnets. 

We really enjoyed seeing everything and especially the interactive displays. NSW, Australia  

A fantastic display well worth the visit! 

Brilliant display. I really enjoyed the history and the kids loved the interactive displays.  

We love the cottage, birds and interactive displays esp the horse. We've been here many 

times and always see/discover something new each time. Keep up the great work.  

A marvelous exhibition. 

Very enjoyable, learnt a lot. 

Great attraction. Good to have the interactive experiences for the children. 

Great display. Kids loved it especially the buggy ride. Looking forward to coming back.  

This is a unique and extremely well organized display. I love that everything works, vehicles 

etc. Signage is excellent, very clear and interesting. Pricing is very reasonable too.  

need a tractor engine 



 

Love the farm machinery! This is more than just a 'Coach House' museum - lots of local 

history! 

Advertise the museum more 

Thank you, well done. 

Lovely 

Great Displays 

very good 

Fantastic place to visit and learn the history. Excellent and well displayed Museum. 

Best display in NZ 

This museum is an absolute credit to the residents and visitors to the town - Well Done! 

Thank you 

History about the museum. Friendship Club Marton - Thank you much all our members 

thoroughly enjoyed it. Blessings Wendy Lee 

Enjoyed very much how professionally and well preserved ALL items are. 

Very Interesting 

I was surprised at the range of items on display. 

Amazing. Fabulous. 

We came with the kids and they loved it too. 

Very interesting, great how you can interact with the history. 

Lovely spooky atmostphere, huge machinery, life-like mannequins that look like they will 

walk around at night! 

Amazing - old history - younger generation has no idea what real hard work was. 

A wonderful display of old vintage machinery and an exhibition of wedding dresses so 

diverse. 

Awesome collection! Quite facinating 

It is beautifully set out. Main Rd, Ohau 

Amazing displays so well set out. Well done to everyone involved. 

I really appreciated the immensity and depth of the history of the Manawatu area. A special 

part of NZ history which more people should really know about. 

Brilliant Museum 

Amazing. Will be back. 

Fantastic 

Really enjoyed, loved it. 

Amazing place. 

All the kids loved it. Thank you. 

a wonderful collection of interesting memorabilia, what a range! Even the birds to bridal to 

farm machinery. Thank you to the very helpful staff & volunteers. 

Brilliant 

A very interesting, informative museum. Well worth protecting. 

Very informative and learnt heaps. 

Awesome display. Keep up the funding! 

Well set up. Well done. 

The museum is packed with interesting information. Sometimes hard to read so much in 

one time. 

Thank you, a great family outing. 

Love the amount of effort put into all the exhibits, learned alot. 



 

A great display of history 

If you like old museums then this is a great place to come because there's heaps of old 

farming things and it's very interactive! 

Love to see more people supporting it. Fantastic! 

Excellent and great interactive displays. Well Done. 

Fantastic staff. Very well set out. Nice to have plenty of seating around. 

No I found it all bloody marvellous. 

The best ever museum I've been to. The staff are absolutely fantastic! Will spread the word. 

Thank you so much! 

We loved it! We are from Tasmania and collect historical machinery ourselves and were so 

impressed by your collections. 

Very Worthwhile 

Awesome and beautifully presented. 

Everything Good! 

Very good displays - a credit to all who do the work. 

Very impressive and extensive collection. Explanatory signs very informative and 

professionally presented. 

More personalised story from the veterans or more about NZ history too. 

Well worth the visit. 

The appearance of the exhibits is immaculate. The JOhn Deere exhibits are unique. Well 

done Coach House. 

Great work, well done! 

A good well kept collection 

Enjoyed visit, well done to all concerned. 

Lighting could be improved to make it easier to read the information. 

First time visitor from Palmy, my wife came with a group and said it was a 'must see'  

Very impressed with the wide range of early rural & urban history. Glad to have taken the 

time to visit - an asset to the town & surrounding area. 

Fabulous displays. Visual/auditory displays - powerful impact. Great way to learn and 

remember. Place is a credit to all involved. Museum holds a wonderful place in history and 

hopefully will remain available to the public for years to come. 

Absolutely AMAZING!!! 

It's a bit dark in places. 

Perhaps place a notice beside where you can do the horse ride. It is great, I could have 

missed it but was with someone who had been before and was aware. More marketing, 

even facebook perhaps for those patronage. This is such a great museum to visit.  

I feel it is an excellent display of so many factors of our history. 

More interesting than the outside looks. 

Great facility would definitely recommend, lovely to be able to stay in motorhome in your 

carpark. 

World class display not promoted enough 

In my opinion, more people need to come and enjoy this museum because this museum is 

so amazing to see and experience. I would like to recommend this to others.I appreciate it 

to all. Amazing staff and volunteers. They made us more satisfied and happy. 

Really beautiful space! Thank you. 

I did enjoy it very much. 



 

Excellent museum 

Advertise more in Palmy somewhere. 

An appreciation of the help in understanding the museum. Thanks to the volunteers.  

Very nice collection. Keep up the good work. 

Was a great experience especially the horse carts and old machinery. Loved the horse gig 

ride, stage coach should be the same. 

Big signs that point to the interactive buttons. ALso more sound effect of different 

machinery and street sounds of the time. 

Fabulous exhibition. 

Very impressed. Very well Presented. 

Well Done 

Better than Mitre 10 

Sound effects on stage coach, faster gig ride. 

 

 

 

 



 

Schedule 1 

Name of service, programme or 
initiative 

The Manawatū Historic Vehicle Collection Trust 

Funding Amount  $20,000 per annum 

Term of contract 3 years 

Direct Client/s Volunteers 
Members of the community 
 

Funded Activities and Goals ● Maintenance of archives 
● Support for additional museum activities including exhibitions 

 
         

  QUANTITY 
OUTPUTS 

QUALITY 
OUTPUTS 

SKILLS & 
KNOWLEDGE 

ATTITUDE & 
OPINION 

BEHAVIOUR 
CHANGE 

CIRC. CHANGE POPULATION 
OUTCOMES 

Service 
component 

Direct 
Clients 

How much How well Better Off  

Image and 
Reputation 

Members 
of the 
community 

Total # clients 
who visit the 
museumi 

 #/% clients who 
strongly 
agree/agreeii 
they learnt 
something new 
about the 
unique history 
of Manawatu 

#/% clients who 
strongly 
agree/agreeiii 
they feel a 
sense of 
belonging to the 
Manawatu as a 
result of visiting 
the museum 

  Wairua – We are 
connected and 
inclusive 

 Exhibitors  # exhibitionsiv at 
the museum 

  #/% clients who 
strongly 
agree/agree 
who feel their 

  Whānau - We 
are actively 
engaged 



 

exhibition was 
able to 
contribute to 
the unique 
Manawatu 
history ‘story’  

  # exhibitors       

Maintenance 
& availability 

 Total # days the 
museum was 
open 

      

 Groups 
who are 
collectives 

Total # groupsv 
who visit the 
museum 

 

  #/% groupsvi 
who strongly 
agree/agreevii 
that it’s 
important to 
invest in the 
maintenance 
and availability 
of heritage 
facilities in our 
Districtviii 

  Tinana – We 
prepare for 
tomorrow today 

Community 
archives 

Community 
Members  

Total # clients 
who enquire to 
access 
community 
archives  

% clients who 
enquired who 
were able to 
access community 
archives 

#/% client1s who 
strongly 
agree/agree 
they learnt 
something new 
and useful from 
the catalogues 

   Wairua – We are 
connected and 
inclusive 

 
1 Clients surveyed associated with community archives HAVE accessed the catalogue they enquired about.  



 

they were able 
to access 

Iwi 
Partnership 

 # planned 
collaborative 
actions with 
local iwi 

% collaborative 
actions completed 
with local iwi  

    Wairua – We are 
connected and 
inclusive 

  # engagements2 
with iwi  

      

Volunteers  # volunteers 
engagedix 

 

      

 

Notes; Milestones associated with maintenance of archives are not included in this schedule.  

 

 
i Clients = the count of all individuals who visit the museum.  
ii Note; 5point likert scale from strongly disagree to strongly agree 
iii As above. 
iv An exhibition of cultural heritage that offer educational value and often tell a story 
v Groups = any agency, school, service or partners who come to the museum for a planned visit. A group comprises 6 or more people.  
vi Groups are a collective of individuals who have visited the museum of a planned exercusion. Only x1 survey response is required per group for this performance measure, 
and would be collected via the goup co-ordinator, organiser or key liaison person.  
vii Likert scale as above.  
viii As above.  
ix Volunteers engaged are directly linked to the day to day operations of the museum, archiving and other arts related activities.  

 
2 Engagements include 1-1 Hui (meetings) with iwi associated with the planned collaborative project for future cultural exhibitions and sustainability.  
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